Getting Started Assignments
CSE 4316 Senior Design I
Due: as specified below


Following are the details of how we will start up the teams and projects for Senior Design I over the next two weeks.  Note carefully individual and team assignments specified below.
Due prior to the beginning of lab on Friday, 6/10/2011 
· Write TWO (2) short papers as follows:

· Paper #1 – In one page, tell me about yourself:  What’s important to you?  What’s not?  What are your strengths and weaknesses?  

· Specifically comment on why you would or would not be qualified to lead a Senior Design project team.

· Paper #2 - A one page paper describing your individual goals and expectations for this course, through Senior Design II. 

· Include your ideas on the type of project you would like to complete over the next two semesters.   Be specific!

· Papers should be formatted according to Senior Design Standard 001 (see website)

· Submit as MS Word doc (or docx) to huber@cse.uta.edu
Prior to noon on Tuesday, 6/14/2011  
· Submit a short paper (.doc or .docx) to huber@cse.uta.edu that:

· Identifies your proposed team members according to the following rules:
· 4 members per team
· No close friends, relatives, significant others on the same team

· Must evenly distribute CE, CS and SE on each team
· Must have one willing and capable leader per team

· A brief discussion of your rationale for choosing these team members

· Teams will be announced on Thursday, 6/16/2011
During the lab period on Friday, 6/17/2011
· Each individual bring to class and turn in:

· Your Individual Assessment Form

· Make a copy for you and your team to use and reference later

· You will begin to evaluate your team using the team assessment vehicle found on the class website.
· Each, by the end of class, will determine and submit:
· Your Top 3 project choices and your rationale for each choice (brief)
· Your choice for the leader of your team
· Projects will be assigned to teams by Tuesday, 6/21/2011
Due in Lab on Friday, 6/24/2011
· Team Status Reports - PowerPoint Presentations (All team member must present) 
· Preliminary roles and responsibilities of each team member
· Team weaknesses identified and your preliminary plan to resolve

· Early assessment of risks associated with your project
