Interim Charter/Project Plan Review
Peer Evaluation


Date:   _________________     Team Reviewed: ________________________

	Evaluation Criteria
	Value
	Score

	To what extent is the project scope understood and defined (what is the product, what is the project scope, who is the customer, what problem does it solve, who is the intended audience, how big is it, etc?)
	20
	

	To what extent is team organization and individual roles and responsibilities understood and defined (who is in charge, how will this group operate as a team, who is responsible for what, how will accountability be managed, how will they communicate with each other and their stakeholders, etc?)
	20
	

	To what extent are project metrics and deliverable tracking well understood and clearly defined (what is the preliminary expense budget for project purchases, how many person hours/days are required to complete the project, how will these be tracked and managed, is earned value addressed in this plan, etc?)
	10
	

	To what extent is the Work Breakdown Structure clearly and completely detailed (what are the critical internal and external deadlines, have the tasks been broken down and assigned with a sufficient amount of detail, are due dates and responsibilities assigned, etc?)
	10
	

	To what extent does this team understand their risks and how they will manage them (are key risks identified and prioritized, is there a plan to address them, are risk triggers considered, does the project schedule incorporate potential delays due to the risks encountered, etc?)
	10
	

	To what extent has product quality been considered in this team’s plan (what is critical to ensuring quality of this project, are quality metrics identified,  how will this team assess quality throughout the process, etc?)
	10
	

	Overall, how well do you believe this team is prepared to successfully complete their project?  How well do they understand their plan/approach to achieve success?  Do you understand their plan?  Do you believe that the progress shown in this interim review indicates that the final charter and MS Project WBS will thoroughly address this team’s plan?
	20
	

	TOTAL 
	100
	


Please provide other comments/advice (continue on back of this page if necessary):

Evaluator’s Signature:  __________________________ Print Name: ______________________













